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CONCEPT NOTE ON CLUSTER FORMATION:

SMEs contribution constitutes 45% of Indian Exports. But there are many SMEs who are left out in the fold. They are not able to contemplate International Marketing due to variety of reasons like:

a) Lack of market intelligence

b) Finance

c) Technology

d) Human resource

However a cluster approach, using the ICT route would enable the member units of the cluster to raise their standards. An external facilitating agency is required to first identify the units for cluster formation, study their present status, build a vision further, do gap analysis and ensure capacity building.

We at the Entrepreneurs club can utilize the skill set available with us in all the verticals and act as facilitators. To begin with, we can conceptualize the plan from areas in and around Chennai preferably in:

1. Tool making

2. Auto components

3. Garments

4. Leather units

Our next step would be to draw a list of resource space available with us, choose the recipient units, liaise with the government and initiate action plans.  
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